
 
  

 
Annual Meeting of Members 

Agenda  
April 28, 2021 

 
AGENDA: 

1. Call to Order/Quorum 

1.1.  Chair’s Call to Order 

1.2.  Notice of Meeting 

1.3.  Appointment of Recording Secretary 

1.4.  Quorum 

1.5.  Approval of Minutes of 2020 Annual Meeting  

1.6.  Order of Business 

2. Agenda Items/Formal Business 

2.1.  Directors’ Report 

2.2. CEO/Treasurer’s Report 

2.3.  Supervisory Committee Report 

3. New Business 

3.1.  Election of four directors 

3.2.  Election of two Supervisory Committee members 

3.3.  Director and Supervisory Committee election results 

3.4.  Adjournment of formal meeting 

4. Q and A 

 

 

 

  



 
  

 
 

RULES OF PROCEDURES AND CONDUCT OF THE ANNUAL MEETING: 

We would like to welcome you to the Annual Meeting of Members.  The following rules of procedure and conduct 
have been adopted by the Technology Credit Union Board of Directors. In fairness to all members in attendance and 
in the interest of an orderly meeting, we require that you honor the following rules of conduct: 

1) All members and other permitted attendees must register online at www.techcu.com/annualmeeting in 
order to be provided with access to the virtual meeting. Each registered attendee must be a current 
member of Tech CU. Once membership is verified, a confirmation email containing a meeting link will 
then be provided to the registrant.   

2) The taking of photographs and the recording of audio or video is prohibited. 

3) The Meeting will follow the Agenda that was provided within the registration page.   

Questions that were submitted prior to the meeting will be addressed following the adjournment of the formal 
meeting.  However, the purpose of the Meeting will be observed and the Chair or the CEO reserves the right to use 
their discretion and may not address questions that are: 

• irrelevant to the business of the Credit Union or the conduct of its operations; 

• derogatory references that are not in good taste; 

• unduly prolonged (longer than two minutes); 

• substantially repetitious of statements made by other members; or 

• related to personal grievances. 

       4)  Distribution of any marketing, advertising, soliciting or other material is prohibited. 

 
 

 

http://www.techcu.com/annualmeeting


 

  

 
                        ANNUAL MEETING MINUTES 

                    April 22, 2020 

Directors present in-person: Brenzel, Harris 
 
Directors present by phone: Bloede, Brochier, Bylin, Herb, Donahower, Jaggi, Kamm, Nagdev, 
Shepela 
 
Supervisory Committee members present: Jeddy, Ali (by phone) 

Attendees: 16 present by phone, 5 present in person, and 17,400 eligible proxies. 
 
The 2019 Annual Report and the minutes of the 2019 Annual Meeting were distributed to attendees 
before the start of the 2020 Annual Meeting. 
 
Chairman Brenzel called the Technology Credit Union (TCU) Annual Meeting to order at 3:07 p.m. at 
TCU’s Corporate Office in San Jose, California, and welcomed those in attendance. 
 
Brenzel noted that March 2, 2020, was the date of record for determining eligibility to receive notice of, 
and to vote at, the meeting. Notice of the 2020 Annual Meeting was duly given by mail or email to all 
eligible members on March 13, 2020. Due notice having been given, Brenzel declared the meeting 
convened and, following determination of a quorum, the meeting continued. M/M/S/C Bloede/Shepela 
approved the minutes of the 2019 Annual Meeting. Herb, Kamm, Jaggi and Nagdev abstained, as they 
did not attend the 2019 Annual Meeting.  
 
Brenzel delivered the Board of Directors Report. She began by reporting a noteworthy year in 2019. She 
continued by noting the changes TCU has successfully implemented in its operations and lending over 
the last month and a half, in the wake of the global pandemic. She then noted that executives, 
management and staff have responded with speed, diligence, creativity and perseverance during these 
unprecedented times. Brenzel then praised the staff and management team for their hard work and 
dedication, and thanked her fellow directors and the members of the Supervisory Committee for their 
volunteer service. 
 
Harris presented the Management and Treasurer’s Report. He reviewed 2019 achievements, including: a 
Net Promoter Score of 67; 454 five-star yelp reviews; a 55% decrease in member complaints; 11% 
growth in total assets to a record $3B; solar loan funding at a record $1B over a 3-year period; expanded 
membership to include Marin, Napa, Solano and Sonoma counties; and TCU being ranked among the 
top 10 and top 3 best-performing credit unions in the US and California, three years in a row. Next, 
Harris reviewed results and trends in the following areas: membership; assets and deposits; loan 
balances; net interest margin; capital; efficiency ratio; reportable delinquencies; net charge-offs and 
loan loss allowance. He then discussed key initiatives for 2020, including: the continued efforts to 
upgrade the IT infrastructure; replace and upgrade mobile and online banking; exploring modern money 
movement solutions; expand paperless lending capabilities; a complimentary experience between 
branch and digital channels through an Omni-channel account opening solution; expanded deposit 
solutions to business members; and more geographic expansion. He concluded his report by highlighting 



 

  

 
the current efforts of the entire organization to address COVID-19, and the programs TCU has put in 
place to assist its members and the community.  
 
Jeddy presented the Supervisory Committee Report. The Committee is responsible for reviewing TCU’s 
policies and control procedures to ensure that member assets are properly safeguarded. In furtherance 
of this objective, the Committee oversees the engagement of an independent audit firm to review the 
Credit Union’s financial statements. The most recent audit again resulted in a clean and unqualified 
opinion. In addition, based on the results of the financial audit as well as various internal audits,  Jeddy 
reported that the Committee is confident that TCU has maintained accurate financial records and 
properly applied the policies and procedures approved by the Board of Directors. 
 
Brenzel noted that there was no unfinished business or new business with the exception of the Board of 
Directors and Supervisory Committee elections. She then conducted the elections. Kirk Bloede, Rob 
Herb, and Deepti Jaggi were nominated as directors for three-year terms. Firasat Ali was nominated as a 
member of the Supervisory Committee for a three-year term. Under California law, where the number 
of persons nominated is not more than the number of directors or Supervisory Committee members to 
be elected, the Credit Union may without further action declare that those nominated and qualified are 
deemed elected. Consequently, there was no requirement for an election, and Brenzel declared Bloede, 
Herb, and Jaggi designated as directors, and Ali designated as a member of the Supervisory Committee, 
by acclamation. 
 
There being no further business, Brenzel adjourned the Annual Meeting at 3:26 p.m. and opened up the 
floor for questions from members in attendance. 
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