. techcu &
Q - TECHNOLOGY CREDIT UNION

to imagine the future



To quote Winston Churchill, “This is no time for ease and comfort. Itis a time to
dare and endure.” At Tech CU, we will never rest on our laurels. We know that the
key to success means having the courage to perform. To confront challenges
boldly — achieving goals that demand growth and transformation. In 2018, we
worked to exceed our members’ expectations, aiming to improve their experience
while taking risks and delivering on our promises.



M I Ca | Atz B re n Ze | A Message from the CHAIRMAN OF THE BOARD OF DIRECTORS

It is very challenging
to be a financial
institution in this day
and age, particularly
in a region as keenly
competitive, visible,
and technically
advanced as the Bay Area. Do

we dare present ourselves as
TECHNOLOGY Credit Unionin a
place that is the home base for
many of the most powerful
technology companies in the world?
Do we dare to grow and prosper in
the face of heightened economic,
regulatory, technological and
competitive challenges? Yes, we
definitely dare to do so — with our
achievements during this past year
clearly pointing towards success.

Our financial performance in 2018 was arguably
even stronger than it was the previous year. We
achieved new records in net income, total assets,
loan funding, year-end outstanding loan balances,
and efficiency (as measured by the efficiency
ratio of non-interest expense relative to net
income). We maintained an enviable return on
assets as well as solid credit quality, as evidenced
by a relatively low level of loan delinquencies and
charge-offs. As an insured depository institution,
we must publish our financial results quarterly
with our federal regulator/insurer. We dare to put
up our financial results in positive contrast to
those of both local and national credit union peers.

Being a credit union that strives to serve — indeed,
WOW — our members, we must do more than
post strong financial results. We must move the
needle forward in providing member service,
convenience, and financial products and guidance.
We dared to do this in 2018 as well. We continued
to rapidly grow our innovative, nationwide solar
lending program and strengthened relationships
with key fintechs. We significantly improved the
measured level of service in our contact center.
We offered our business customers a full new
suite of commercial cash management products,
something dear to my heart as | began my

professional career in corporate cash management.

We expanded our field of membership outside
our traditional Bay Area counties into Southern
California, Sacramento and Central Valley (San
Joaquin) counties. We dared to make product
and service promises to an even broader number
of members, and kept them.

The success of our efforts — further proof that
we’ve dared to excel and have done so — is
evident in the awards and accolades we received
in 2018. Our five-star customer service reviews
on Yelp were up, member complaints were down,
and our member satisfaction scores were solid.
We won a number of marketing and product
awards during the year, and several of our
senior executives won recognition for career
achievements. The credit union was cited in
publications such as the San Francisco Business
Times for its corporate philanthropy and
member financial education. CEO Todd Harris
and | were both named Credit Union Rock Stars
late last summer by Credit Union Magazine, a list
of roughly 50 credit union officials from around
the country who are noted for their exceptional
contributions to their own credit unions and the
industry overall. In May, Tech CU was ranked by
S&P Global Markets as the third top-performing
credit union in the country (in our asset class)
and the best in the State of California.

Will we dare again in 2019 to reach new numeric
records, meet — and hopefully exceed — member
expectations, and deliver exceptional products
and services in a safe and secure manner?
Yes, we absolutely will!



TO d d H a r r I S A Message from the PRESIDENT AND CEO

Dare — defined as
having the courage
to do something.
The concept of having
a daring nature has
played arolein Tech CU's
culture sinceits
inception. Our very first founding
members were part of Fairchild
Semiconductor, the company
that dared to create the first
commercially viable computer
chip — an accomplishment that
arguably launched the entire tech
industry. Having the courage to try
something new is a part of our past,
key to our current success, and
will be critical to our ability to
thrive into the future. Little can
be accomplished without

the strength to dare.

2018 results represent some of the strongest, if
not the strongest in the company’s history. We
continued to grow and are rapidly approaching
$3.0 billion in total assets. Membership set
another record, exceeding 110,000. We also
posted record results in efficiency, loans and
capital levels. To support expanded geographic
interest in our service offerings, we dared to
expand our field of membership — successfully
adding Los Angeles, Orange and San Diego
counties to the south, along with Sacramento
and San Joaquin counties to the east. Three
years ago, we dared to be a different type

of credit union — partnering with fintech
companies, rather than fearing them. This
single decision has contributed significantly
to the success enjoyed during the past two
years; in turn, allowing us to aggressively
raise deposit rates while at the same time
keeping loan rates low — all during a rising
rate cycle. We now have three significant
fintech partners; the benefits of which are
passed on to our members.

We are one of a handful of credit unions that
dare to offer commercial services. In 2018, we
completed our line of commercial and business
products by adding a full suite of cash
management and account analysis services.

Other key accomplishments:

Full remodel of our Milpitas and Campbell
branches, offering the most effective way
to service and interact with our members.

Enhanced our mobile app to allow members
the convenience of scheduling appointments
directly from location search.

Selected a new investment partner to increase
offerings for our Wealth Management clients.

Improved our service levels, resulting in
a 400% increase in five-star Yelp reviews,
and a 40% decrease in complaints.

In an industry persistently moving towards
increased ease-of-use and convenience, our
focus will remain on exceeding member
expectations. Silicon Valley residents continue
to move to adjacent counties and out of state.

In order to improve our ability to support our
members, we are seeking to add the northern
counties of Napa, Sonoma, Marin and Solano
to our field of membership. In addition, we will
launch an exploratory project with the intent to
select and place Tech CU branches outside the
state of California. The first new out-of-state
location will likely be in Colorado, Idaho,
Oregon, Washington or Texas.



As we work to expand our physical locations,
it’s important to know that regardless of where
you live, the closest “branch” and its many
services are always available through a mobile
phone. Our five-star mobile app provides
members the ability to do just about anything —
short of creating cash. But not to worry, our
mobile app can instantly relay both the location
of and directions to the nearest ATM. Heading
into 2019, we will strategically add to our
physical branch network, while continuing to
enhance the convenience and feature set of
both our mobile and online banking services.

We will be launching a multi-year technology
initiative to improve our infrastructure by

leveraging cloud technology and a state-of-the-art

information system architecture. The goal is to
simultaneously improve ease-of-use, provide
even better security, and deploy member-facing

technology with greater speed. The first phase of

this includes an omni-channel membership and
account opening system that will be complete

in 2019. Phase two will include creating a
completely paperless loan application and
approval process. A chat option will also be
available in the coming year. To complement
these initiatives, we will continue to evaluate
additional fintech partnerships with the aim
of benefiting our members individually, and
the credit union as a whole. Finally, we will
be developing an artificial intelligence-based
credit approval model. Once vetted and
deployed, this system will facilitate true
24/7 loan approval capability.

Our industry continues to be increasingly
competitive. We know you have many
credit union, bank and non-bank service
providers to choose from. We appreciate
your selecting Tech CU, and will work
tirelessly and continuously to provide you,
your family and your business, the best,
most convenient member experience possible.

to take

the

lead



R I C h a rd H a n Z A Message from the CHIEF FINANCIAL OFFICER

2018 was an exceptional year
for Tech CU as we continued

to expand our business, our
branches and our offerings.
We posted record net loans of
$2.166 billion, assets of $2.735
billion and deposits of $2.337
billion — growing $318 million, $249 million
and $216 million respectively. Coinciding with
the strong growth we experienced in 2018,
Return on Assets (ROA) increased to 1.21%
from 1.12%in 2017, due to a notable year
for netincome. Our credit quality remains
excellent, while our net worth ratio remained
strong at well above 10%. Our 2018 financial
success made it possible to fund a record
$1.088 billion in loans — representing a
$156 million increase, or 16% over the prior
year. The loans we make allow our members
to buy or refinance homes, purchase a car,
or finance the installation of solar panels
(generating clean energy for years to come).

Net income for the year was a record $33.1
million, compared with $27.8 million in 2017 —
an increase of $5.4 million, or 19%. Provision
expense for loan losses was higher, and
primarily related to loan growth along with a
shift of the loan portfolio mix from real estate
to personal loans: $5.7 million compared to
$1.9 million for the provision in 2017 — a
year-over-year increase of $3.8 million.
Improved financial results in 2018 were tied
to our ability to grow loan balances more
quickly relative to share balances. The ratio
of loans to shares increased to 93% in 2018
from 87% at the end of the prior year. This
helped increase the Net Interest Margin,’
which in turn allowed us to grow capital to
support further growth, expand our product
offering and pay higher dividends. In 2018,
we were able to more than double the payout
of dividends to members relative to 2017
by $7.5 million or 104%.

Our credit quality measures continue to
be among the best in the industry. Total
reportable delinquent loans remained low
at 0.29%, with the commercial loan portfolio
showing no delinguencies at year-end.
Tech CU experienced a net charge-off of
.08% in 2018 compared to a net recovery
rate of .02% in 2017 — with a coverage ratio?
of more than 280%. Standing at 0.83% of
total loans, our allowance for loan loss
remains at the high end of our peer group.

Strong financial performance and strong
credit quality are key hallmarks of safety
and soundness for a financial institution —
traits which Tech CU has consistently
demonstrated. A more tangible measure
is a net worth ratio that ended the year at
10.70%. This represents more than 50% of
the NCUA’s regulatory benchmark of 7.0%
used to identify a credit union as well
capitalized (the top rating granted).

In 2018, we continued to invest in our
facilities and infrastructure, remodeling
both our Milpitas and Campbell branches.
Next year, we will replace and upgrade our
entire fleet of ATMs, continue to invest in
our branches, and devote resources to
enhancing ease-of-use of our digital services.

Strong financial results come with tangible
benefits to members. We are able to offer
some of the highest rates on shares, everyday
low rates on loans, and low fees on our
financial products — while still making the
strategic investments necessary to fulfill our
mission: Providing the services our members
want, when they want them and through the
channel of their choice — be it through our
branches, our call center, online or mobile.

1 The Net Interest Margin is: Loan and investment interest income less
interest expense on shares divided by the average balance of loans
and investments. 2 The coverage ratio is: The Allowance for Loan
Loss/loans delinquent more than sixty days.
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(IN THOUSANDS)

Statement of Operations

Interest on Loans $36,747 $42,153 $49,862 $65,679 $86,127
Interest on Investments 9,835 11,078 12,216 14,057 11,583
Total Interest Income 46,582 53,231 62,078 79,736 97,710
Dividends and Interest Expense 3,403 4,152 5,927 12,022 16,722
Net Interest Income 43,179 49,079 56,151 67,714 80,988
Provision for Loan Losses (1,528) (223) 44 1,862 5,688
Net Interest Income After
Provision For Loan Losses 44,707 49,302 56,107 65,852 75,300
Non-interest Income 11,003 11,057 10,825 12,587 13,434
Operating Expense and
Non-Operating Expense 41,074 45,306 47,841 50,645 55,601
Net Earnings $14,636 $15,053 $19,091 $27,794 33,133

Statement of Financial Condition caudited)

(IN THOUSANDS)

Statement of Financial Condition

ASSETS:
Cash and Cash Equivalents $119,210 $182,095 $92,151 $205,660 $149,906
Investments 616,260 528,611 474,137 380,238 362,510
Loans to Members, Net 1,050,038 1,309,261 1,581,645 1,848,301 2,166,239
Premises and Equipment 16,980 18,929 20,016 21,862 22,535
Other Assets 26,068 26,794 29,902 29,999 33,852
Total Assets $1,828,556 $2,065,690 $2,197,851 $2,486,060 2,735,042
LIABILITIES, MEMBER DEPOSITS,
AND RESERVES:
Dividends Payable $63 $172 $84 $102 $456
Accrued Expenses and Other Liabilities 11,162 9,432 11,865 12,156 13,415
Notes Payable 0 0 0 100,000 100,000
Member Deposits 1,621,112 1,848,884 1,960,679 2,120,817 2,336,867
Total Equity 196,219 207,202 225,223 252,985 284,304
Total Liabilities, Member
Deposits, and Reserves $1,828,556 $2,065,690 $2,197,851 $2,486,060 $2,735,042

©2019 Technology Credit Union. All rights reserved. Federally insured by NCUA. Equal Housing Lender.




Supervisory Committee

The Supervisory Committee for
Technology Credit Union is made
up of five volunteer members
who are not directors, officers

or employees of Tech CU. The
Supervisory Committee is
responsible for reviewing Tech CU's
policies and control procedures
to safeguard against fraud and
self-dealing and may inspect or
cause audits of the securities, cash,
and accounts. The Supervisory
Committee also oversees the annual
audit of Tech CU's books and
records and reports on the assets
and liabilities, and receipts and
disbursements of the credit union
to the Board of Directors.

dare

to be the best

In performing its functions, the Supervisory
Committee acts only in an oversight capacity
and necessarily relies on the work and assurances
of independent auditors, and of Tech CU’s
management, which has the primary responsibility
for keeping accurate financial statements and
reports. The independent auditors provide an
opinion on the conformity of Tech CU’s annual
financial statements to generally accepted
accounting principles. In fulfilling its oversight
responsibilities, the Supervisory Committee
reviewed the audited financial statements for the
fiscal year 2018, discussed them with management,
and spoke with Tech CU’s independent auditors,
Turner, Warren, Hwang & Conrad AC, without
management present. The Supervisory Committee
discussed with the auditors matters required to
be discussed under Statement on Auditing
Standards No. 114 (The Auditor’s Communication
with Those Charged with Governance), including
the auditors’ judgment about the quality as well as
the acceptability of Tech CU’s accounting policies
and principles, as applied in financial reporting.

Based on the Supervisory Committee’s review
of the independent auditor’s report and after
discussions with the independent auditor and
with management, the Supervisory Committee
recommended that the Board of Directors
approve the audited financial statements for
the year ended December 31, 2018.

In addition to the responsibilities previously
described, the Supervisory Committee is
authorized under applicable law to consider
potential violations of the California Financial
Code or the bylaws, or any practices of the
credit union which, in the opinion of the
Supervisory Committee, may be unsafe or
unauthorized. During the calendar year ended
December 31, 2018, the Supervisory Committee
did not discover any violations of the California
Financial Code or the bylaws or any practices
that in the opinion of the Committee were
unsafe or unauthorized.

Respectfully submitted,

Jeffrey Lee
Chairman, Supervisory Committee

L to R: Jeffrey M. Lee, Chairman; Faisal Jeddy; Jessica
Cassinelli; Firasat Ali and Bob Luong.



Community and Government Relations

2018 was a record-breaking
year for our community
relations program — with
monetary donations up 34%
year-over-year. By helping

to support, educate, house
and care for those in our
community, we enriched
the lives of others as well
as ourselves. Our work and
investment has been honored
by Tech CU being named
one of the Top 50 most
philanthropic companies

in Silicon Valley and San
Francisco, four years running.
In the past ten years, Tech CU
has invested over $2 million
dollars into the community.

In 2018, Tech CU:

Increased the number of meals provided to Second
Harvest Food Bank by 42%.

Increased the number of backpacks and school

supplies provided to the Family Giving Tree by 258%.

Increased online donations to the Family Giving
Tree’s holiday gift drive by more than 473%.

Provided more than 400+ volunteer hours
from employees.

In addition to Second Harvest Food Bank and
Family Giving Tree, we supported a number of other
important organizations that align with our values of
STEM education, financial literacy, affordable housing
and heath/wellness, including:

Tech Museum’s Tech ChallengeB
Breakthrough Silicon Valley
Housing Trust of Silicon Valley
American Red Cross

Downtown Streets Team
Morgan Autism CenterB

San Jose State UniversityB

San Jose Museum of Art

SVLG FoundationB

Cancer CarePoint

West Valley Community Services

Through our Volunteer Time Off program,
employees were given paid time off to volunteer
at the organization of their choice. If an employee
completed their hours by the end of the year,
Tech CU made a donation to their charity.
Employees volunteered everywhere from local
schools, to the Silicon Valley Turkey Trot to the
Tech Challenge, among others.

Philanthropy and Public Policy

The tie between philanthropy and public policy is
critical. While Tech CU believes in the importance
of investing in education programs focused on
after school enrichment and STEM education, if
the classroom experience is faltering, dollars alone
are unable to make the greatest impact. This is
why we spent time this year advocating in both
Sacramento and Washington D.C. for increased
funding for teacher recruitment and training,
computer science education, and expanded
Career Technical Education.

In 2019, a key focus will be on computer science
education — making it available to students in
our K-12 classrooms with credentialed teachers.
Increasing the ability of local students to enter
the innovation economy in Silicon Valley is a
top priority.

We also know that housing is a crisis in our
region and are working towards increasing the
number of units available, while also ensuring
affordability. In addition, our partnerships with
the Housing Trust of Silicon Valley and Downtown
Streets Team are focused on helping those in our
community experiencing homelessness — another
area of concern.

Through our continued investment of time, talent,
and treasure we work each and every day to make
a positive impact on the educational outcomes,
housing availability, financial stability, and health
and wellness of those who live in our community.



Board of Directors

L to R: Joe Shepela; Jack Wedgwood; Peter Donahower; Mical Atz Brenzel, Chairman; Robert E. Bylin, Vice Chairman; Todd Harris,
CEO & Treasurer/Secretary; Barbara Kamm; Karen Brochier; Kirk Bloede; Rob Herb and Sunil Nagdev.



Executive Committee

L to R: Mike Floyd, EVP/Chief Credit Officer; Joe Anzalone, EVP/Chief Commercial Banking Officer; Jeannine Jacobsen, EVP/Chief
Operating Officer; Todd Harris, President and CEO; Richard Hanz, EVP/Chief Financial Officer and Robert Reed, EVP/Chief Retail
Banking Officer.
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